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Welcome
Marvin Owens, Jr., Senior Strategist, Southeast Side
Office of Mayor Justin M. Bibb, City of Cleveland
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Welcome
Elaine Gohlstin, President and CEO
Harvard Community Services Center
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Investing in Cleveland, OH
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• 2023 Downtown Cleveland Economic 
Development Report (Downtown Cleveland, Inc.) 

• 37K+ Residents in Greater Downtown

• Approx. 10% residential growth over past 10 years

• 2K+ new residential rental units were added in the 
last 5 years, and approx. 2K under construction

• Corporate Headquarter projects including 
Sherwin-Williams Global HQ and Cross Country 
Mortgage

Downtown Cleveland Market Study

https://www.downtowncleveland.com/2023-downtown-report#:~:text=%E2%80%9CDespite%20ongoing%20challenges%2C%20it%20was,Downtown%20Cleveland's%20economic%20development%20corporation.


Sites Overview
JFK | Gracemount | Miles Ave Land Bank
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Site Information
Former Gracemount Elementary School
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16200 Glendale Avenue | Lee-Harvard | Ward 1

Approx. 3 Acres



Site Information
Former John F. Kennedy High School
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17100 & 17300 Harvard Avenue | Lee-Harvard | Ward 1

Up to 14 Acres



Site Information
Miles Avenue Land Bank Site
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Approx. 16705 Miles Avenue | Lee-Harvard | Ward 1

1.7 Acres



Neighborhood Context
Lee-Harvard Legacy
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Images Courtesy Cleveland Restoration Society’s Suburb in the City Project.

Asset Map

https://www.clevelandrestoration.org/projects/lee-harvard-suburb-in-the-city/lee-harvard
https://www.google.com/maps/d/edit?mid=1ewamnls3wLon00_K6J_ykxdm-rYK6AU&usp=sharing
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Former JFK Site
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IMPLEMENTATION STRATEGIES

Economic Development
• Streamline opportunities to access funding for new business

• Track and inventory available commercial space to market to potential businesses

• Work with the community to create a neighborhood brand identity and marketing strategy

Housing Strategies
• Develop new housing types to increase access to housing

• Neighborhood-specific Homeowner Programs

• Enhance condition and usability of existing greenspaces

Lee Road Streetscape and Design
• Improve infrastructure along Lee Road to increase safety for all road users

• Improve/ Upgrade Transit Waiting Environments

• Place Enhancement strategies including planters, public art, and seating 

LEE-HARVARD COMMUNITY
MASTER PLAN 2023-2024
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Market Analysis 
TEXT
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TEXT

TEXT



Market Analysis 
Primary Job Clusters
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Market Analysis 
Housing Choice
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• Limited Choice: Single-Family homes 
are the only option

• Mismatch between household size (1-2 
persons) vs. unit size

• Larger Share of Residents 65 and Older

• One third of PMA earns $75K+ 



Financial Toolkit 
RFQ Pages 13-15
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• $5M Catalytic Redevelopment ARPA Funding

• Department of Community Development

• Department of Economic Development

• Partner Incentives 



Evaluation Criteria 
RFQ Pages 28-29

clevelandohio.gov

1. Cover Letter

2. Project Team Information

3. Project Vision

4. Benefits to the Neighborhood & Engagement Strategy

5. Completed Projects of Similar Scope and complexity

6. Firm Capacity

7. Project Benchmarks

8. Challenges



Submission Requirements
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• Due: May 20, 2024 at 4 PM EST

• Email to: AssetRedevelopment@clevelandohio.gov

• Subject Line: Lee-Harvard RFQ – [Project Team Name]

• Searchable, PDF Format

• Page Count: 30 pages on 8.5 x 11

• Font Size: 10+

RFQ Page 27

mailto:AssetRedevelopment@clevelandohio.gov


Accessing the RFQ Documents
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City Finance Department
Request for Qualifications/ 
Proposal Webpage

LINK: https://www.clevelandohio.gov/city-
hall/departments/finance/request-qualificationsproposal

https://www.clevelandohio.gov/city-hall/departments/finance/request-qualificationsproposal


Accessing the RFQ Documents
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Asset Redevelopment Webpage City Press Release

LINK: https://www.clevelandohio.gov/news/city-seeks-project-teams-
three-catalytic-development-projects-clevelands-southeast-side

LINK: https://www.clevelandohio.gov/city-
hall/departments/community-development/programs-
services/asset-redevelopment

https://www.clevelandohio.gov/news/city-seeks-project-teams-three-catalytic-development-projects-clevelands-southeast-side
https://www.clevelandohio.gov/city-hall/departments/community-development/programs-services/asset-redevelopment


RFQ Schedule
March – June 2024

clevelandohio.gov

City of Cleveland Releases RFQ. 3/28/2024

Virtual Information Session.
RSVP via THIS LINK by 4/9/24 at 12 PM EST for access information. 

4/10/2024 
at 11 AM EST

Questions Due.
Submit via email to AssetRedevelopment@clevelandohio.gov

5/1/2024

FAQ Responses Published. 5/10/2024

Responses Due.
Submit via email to AssetRedevelopment@clevelandohio.gov
See “Submission Process” and "Evaluation Criteria" for more information.

5/20/2024
by 4 PM EST

Evaluation Period. 5/20-6/24/2024

Short List Notifications (if necessary). 6/5/2024

Finalist Presentations (if necessary). 6/10-17/2024

Selection. 6/21/2024

We Are Here

https://forms.office.com/Pages/ResponsePage.aspx?id=Y_nidh2Kv0WOBoejaFCLQL2J3IUL1JpIi1iKqGVeGDZUREswVDE1V1VZTDJNNUVVM00yTVVDOVFDOCQlQCN0PWcu
mailto:AssetRedevelopment@clevelandohio.gov
mailto:AssetRedevelopment@clevelandohio.gov


Question Period

Questions due 5/1/2024
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• Submit Questions and Requests in writing, via email

• All Questions and Inquiries related to the RFQ should be emailed to 
AssetRedevelopment@clevelandohio.gov

• FAQ will be published no later than 5/10/2024

mailto:AssetRedevelopment@clevelandohio.gov


Helpful Links
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• City Press Release

• City’s RFQ/RFP Webpage

• Asset Redevelopment Office Webpage

https://www.clevelandohio.gov/news/city-seeks-project-teams-three-catalytic-development-projects-clevelands-southeast-side
https://www.clevelandohio.gov/city-hall/departments/finance/request-qualificationsproposal
https://www.clevelandohio.gov/city-hall/departments/community-development/programs-services/asset-redevelopment


Questions?

clevelandohio.gov

RFQ Submissions due May 20th, 2024 at 4 PM EST

Email Questions & Submissions to AssetRedevelopment@clevelandohio.gov

mailto:AssetRedevelopment@clevelandohio.gov

